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Certified Cost Professional (CCP)

> Training Overview

CHARTER

S We deliver Certified Cost Professional - CCP Exam
Preparation training

Course details

A CCP is an experienced practitioner with advanced knowledge and technical expertise to apply
the broad principles and best practices of Total Cost Management (TCM) in the planning,
execution and management of any organizational project or program. CCPs also demonstrate the
ability to research and communicate aspects of TCM principles and practices to all levels of
project or program stakeholders, both internally and externally.

CCP is formerly known as CCE/CCC (Certified Cost Engineer / Consultant)

CCP Exam Preparation Course Outline

Course Title

CCP® Exam Preparation

Course Completion Certificate Title

Cost Engineering

Course Description

The certified cost professional online training course at Charter Centre provides detailed
coursework of cost management, based on the Skills and Knowledge of cost engineering that is
published by AACE International. There are 4 key modules to the course, which include cost
estimation and control, project management, basic cost engineering, and engineering economics.
The certified cost professional course also includes a basic overview of Total Cost Management
framework that is published by AACE International. Upon complete of this course, students will
have the technical knowledge and expertise to be certified cost engineers and to apply good
practices and principles in terms of total cost management to execute and manage

organizational programs and projects.
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Course details

Course Learning Outcomes

Upon successful completion of the CCP training course, participants will understand the concepts
of and be able to apply what they have learned in the following areas:

- Basic Cost Engineering

- Engineering Economics (Economic Analysis)

- Cost Estimation and Control

- Project Management

Syllabus

The syllabus for this course will closely follow the chapters in the 5th Edition of Skills &
Knowledge of Cost Engineering that is published by AACE International.

- Cost Planning & Scheduling

- Cost Estimating

- Progress & Cost Control

- Economic Analysis

- Project Management

- Statistics, Probability & Risk
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